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About us

PCSS is a group of talented project
controls engineers who spent the last
+20 years in cultivating experience from
partaking in more than $21 billions of
projects executed nationally and
internationally.
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= Planning / Scheduling

e
m Cost /[ Resource Control

Construction Claims

@ Delay Analysis - TIA

& Owner Representation

®

}‘{ Staff Augmentation

EE Project accounting and
Contract Management

ﬁ Staff Training




| Project Planning/Scheduling
PCSS We provide you with the
expertise to develop and
maintain your projects
schedules utilizing CPM
scheduling method, our team
also perform delay analysis
with each published update.

Staff Augmentation
construction staff

augmentation services help to
eliminate the excessive costs,

delays, and administrative
overhead that comes with
hiring and training new
employees.

Delay Analysis /| TIA

Either you are an owner or a
contractor we will work with
you to choose and apply the
best approach to show the
impact of a delay and further
to quantify damages.

Construction Claims

we offer a comprehensive range of
construction claims consulting services
for owners, contractors, law firms, and
insurance companies.

Cost/Resource control

Our resource [ cost loaded
schedules empower you to
have a full control of your
budget and resources
allocations, along with
tailored dashboards to track
progress.

How We Can Help YOU!

Specialty reports

need extra reporting, tailored to your
project, effective data that you can rely
on taking decision - this is one of our
specialties - we design and engineer
custom reports for your team.

Production Planning/Scheduling
Production scheduling is essential for
growing manufacturing operations. to
maximize efficiency on your shop floor,
you need a process to optimize your
production planning and scheduling.
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PCSS
menl  Sectors

Multi-family housing [ mixed use Parking Garage

Entertainment /| Theme parks

Commercial Buildings




Our Mission

Providing our services in the most
simplified way to our clients so they can
quickly and easy benefit from, we take
care of the complex part on your behalf.

Our Promise

We Promise our Clients to provide a high
quality and affordable services that build a
strategic partnership.
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